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About the Festival

Established in 2016, the Harbor Springs Festival of the Book strives
to present some of the best creative minds in the worlds of writing
and illustration. Our signature three-day celebration is held annually
the last full weekend in September in venues throughout downtown
Harbor Springs. The Festival features a curated selection of
nationally-published authors and illustrators across eight genres that
are relevant, diverse, surprising and captivating for both attendees
and presenters alike. The Festival also presents One Bay, One Book,
a community reads program each winter recognizing a past presenter
with a new work.

Authors & Books for Schools

The board and staff of the Festival believe the opportunity to provide
our area students with classroom visits from authors and illustrators,
in conjunction with the distribution of books to students, is one

of the vital services the organization provides. Research tells us

the more books we provide, the more we enhance the lives of our
students. This is the reason why we are committed to presenting
FREE visits and books to students in area schools.
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From the Board Chair

Dear Readers,

My father started coming to Harbor Springs from downstate when he
was a boy, on fishing expeditions with his dad. They were a recent
immigrant family, and those experiences inspired Dad to dream big, to
bring his own family here one day.

My siblings and | recognize the gifts our parents and grandparents
shared with us as “the gifts that keep on giving.” | feel that way about
my college, about culinary school, the Lebanese table (of course!), and
so powerfully about Harbor Springs, where | came back to write my
first book.

The gifts that this place gives sure are mighty. Some we all share.
Others are as unique and nuanced as each person. For every one of us
reading this exciting 2022 Festival report, we affirm the abundance our
bayside lavishes, knowing that where gifts received are many, so too is
the charge to give back.

And give back you have!

The Festival is graced with the remarkable generosity of this
community. You, our donors, give so freely in every important way.

You make the Harbor Springs Festival of the Book a treasure among
treasures as we gather some of the best creative minds in the worlds
of writing and illustration; to inspire young readers through presenters
and books in local schools; and engage with programming that reaches
far beyond our rich signature weekend every September.

Perhaps the greatest among these treasures is that so much of what
makes our Festival what it is (SO SPECIAL!), is because it takes place
here, in Harbor Springs. Our founders were quite specific about this
place in the mission of the Festival: to inspire readers of all ages and
to celebrate the culture of books in a beautiful part of the world. A look
at our 2022 Festival program cover art expresses this so well—an open
book amid the bay.

Our dedicated Board of Directors, energetic staff, legion of willing
volunteers, appreciative schools, beloved local businesses, and kind-
hearted donors: YOU are the extraordinary “gifts that keep on giving”
of the Harbor Springs Festival of the Book. | know that together we
share in our gratitude for one another in making books, reading, and
ideas an ongoing highlight of life in this place.

Thank you!

Maureen Abood Shaheen
2022 Chair




Program Financials

2022 REVENUE

Source Amount % of Budget
Donations - Unrestricted $239,963 65.40%
Donations - Restricted $21,224 5.80%
(Books for Schools)

Grants $34,685 9.50%
Ticket Sales $46,188 12.50%
Registration Fees $14,280 3.90%
Merchandise $3,776 1.00%
Advertising $6,900 1.90%
GRAND TOTAL $367,016

Donations - Unrestricted - 65.4%

Donations - Restricted
(Books for Schools) - 5.8%

Grants - 9.5% —— 9o

Ticket Sales - 12.5%

Registration Fees - 3.9%

Merchandise - 1%

Advertising - 1.9%




2022 EXPENSES

Expense Amount % of Budget
Staff $109,877 29.00%
Administrative $32,434 8.50%
Festival Operations $64,409 16.90%
Author Logistics $46,493 12.30%
Marketing/Adv $52,217 13.80%
Books -Ticketed Events $20,506 5.40%
Books - School Visits $26,348 6.90%
Fund Development $27,213 7.20%
GRAND TOTAL $379,497

Fund Development - 7.2% Staff - 29%

Books - School Visits - 6.9%
Books - Ticketed Events - 5.4%

Marketing/Adv - 13.8% ———0

Author Logistics - 12.3% ——0
Festival Operations - 16.9%

Administrative - 8.5%




From the Executive Director

Festival Friends,

The return to a full three-day Festival in 2022 was an extremely
joyous occasion. The atmosphere on the streets—despite the
weather—was electric. The incredible and thoughtful program
curation from our literary director, Katie Boeckl, and author
committee was on display the entire weekend. Extraordinary panel
discussions inspired conversations that continued as attendees
walked from venue to venue. Without even looking at the time, |
knew when sessions had finished as my phone exploded with the
“mind-blowing” emoji #f! People are still talking about Sunday’s
panel “The Language of Memory,” with Carlina Duan, Ray Nayler,
Antoine Wilson and moderator, Kate McCune.

| love what this Festival has come to mean to so many. The feedback
we receive tells us that we offer inspiring events. You tell us that

the Festival is your absolute favorite weekend of the year. The
cooperative spirit we witness from the city and people of Harbor
Springs tells us they are proud that we have created this event
which showcases our town. Retailers love seeing attendees proudly
displaying their lanyards while visiting stores between sessions.
Plus, what was once an average sales weekend is now on the higher
end of their sales charts. Restaurant owners feel the same. Festival
weekend, THIS TOWN IS BUSY.

In just 50 hours during the Festival, 1,100 registered participants
attended 34 sessions representing eight literary genres in eight
venues that were supported by more than 140 volunteers. Plus,

six area school districts hosted 50 classroom sessions, and over
$25,000 in books were provided to students grades K - 12th. THIS IS
AMAZING!

This event takes a tremendous amount of coordination to produce
and we are thankful that everyone adjusts with us as we fine tune
the Festival. A Festival supporter reminded me that there is “comfort
in the consistency of the experience.” Every adjustment we make is
to ensure you find comfort in this place during the Festival weekend.
We added a required registration so everyone has a seat. We can
now communicate information to you directly. We added tents

to increase our seating capacity, but since we can’t control the
weather, we hear you: tents need to be sided. Oh, and offering a bag
lunch allows for sustenance without having to miss a session.

Thank you for your unwavering support of this amazing Festival.
We are building on an incredible foundation and are so excited with
what lies ahead for 2023.

Yours in Reading,

Amy J. Gillard
Executive Director



A special thank you to our Bookends, monthly sustaining
donors who generously give their ongoing support to our work

year-round.

Anonymous
Maureen Barkley

Matthew & Sarah Baughman
Ed & Michelle Boyer

Susan Brochu-Hoschield
Katy Carignan

Don & Sarah Cohen

Jane Drotos

Margaret Eckhold

Scott & Carrie Eckhold
Elizabeth Fergus-Jean

Amy J. Gillard

Chuck & Susan Glass

Rob Harold & Nannie Turrell
Polly Hudson

Anne Kairis

Tom & Teresa Koempel
Dan Levine

Joan McDonald
Nancy McSkimming
Cynthia Morcott
Cyndi Nelson

Pam O’Malley
Marjorie Oliver

Dr. Benjamin Gilmer with his book,
The Other Dr. Gilmer, which was one of the
top selling books of the 2022 Festival.

Audrey Plath

Elizabeth Rahaley
Christine Reese-Day

Jan Schlaybaugh

Tom Steckert

Andrew & Corinna Troth
Jonathan & Kendra White
Glen Young

“Every festival
so far has been
even better than the
previous ones!”

- 2022 ATTENDEE



Donors

JANUARY 1 - DECEMBER 31, 2022

FOUNDING DONORS

Greg & Stacey Renker
Steve & Amy Van Andel

CLASSIC - $100,000+

Steve & Amy Vandel
Foundation

BESTSELLER -
$10,000+

Robert & Susan Clarke

Chip & Gayle Everest

Evening Star Joinery

Greg & Stacey Renker

Between the Covers

Michigan Arts & Culture
Council

PUBLISHER - $5,000+

Marc & Joanna Boeckl
Peter Boyer & Terry Gamble
Boyer

AGENT - $2,500+

Mike & Susan Carson

DTE Foundation

Great Lakes Energy People
Fund

Petoskey Area Visitors
Bureau

Steve & Sandy Selden

Susan Book Club

Wenger Foundation

“I'm a battle-

EDITOR - $1,000+

Hord & Bunny Armstrong

Ayrshire Foundation

Neil & Marsha Bidwell

Paul & Lisa Blanchard

Martin & Kathryn Breighner

lan & Sally Bund

David & Barbara Buzzelli

Susie Carruthers

Bob & Brynne Coletti

Community Foundation for
Northeast Michigan

John & Patty Danzo

David & Constance
Donovan

Eric & Robin Eidsmo

Fabiano Foundation

John & Elizabeth Fergus-
Jean

Elise Fisher

Jeff & Karen Ford

Susan Ford

Woody Gardner Family

Amy J. Gillard

Good Hart Book Club

Brian & Gretchen Grad

Carolyn Grin

Harbor Springs Depot
Dining Club

Larry & Trina Hayes

Michael & Ann Hayes

Tay & Jack Howell

Ann lIrish

Jeff & Hollye Jacobs

Patricia Kaine

Elizabeth Kenan

Francine Lawrence/David &
Lura Lovell Foundation

Phyllis Ledyard

scarred veteran of 34
years’ worth of literary
conventions, banquets,

and festivals all across the
U.S. and Canada. The Harbor
Springs Festival of the Book is
hands down the warmest, best
organized, best staffed, and

most enjoyable of any I’'ve

attended.”

- 2022 PRESENTER

Mackinac Island
Community Foundation
Michael & Carla Miller
Robert & Kimberly Myers
Pamela O’Malley
Petoskey-Harbor Springs
Area Community
Foundation Youth
Advisory Committee
Keith & Gretchen Pretty
Glenn & Barbara Reed
Cordelia Robinson
Dan Shaheen & Maureen
Abood Shaheen
Sara E. Smith
Louise Taylor
Jake & Arielle Tracy
Triford Foundation
Michael & Mary Ann
Van Lokeren

COPYWRITER - $500+

Robert & Margaret Bake

Robert & Janet Carr

Matthew & Laurie Clarke

John & Deborah Dohan

Jim & Laurie Ford

Randy & Rochelle Forester
Foundation

Ted & Brenda Frey

Ward & Mary Gillett

Chuck & Susan Glass

Richard & Martha
Hennessey

Platt & Barbara Hill

Terry & Patti Jackson

Wally Klein

Arnold & Jean Kluge

L’Arbre Croche Fund

Hal & Betsy Lawrence

Richard & Sally Lehmann

David & Joy McBride

John & Betsy McLinden
Foundation

Southwood & Cynthia
Morcott

Nub’s Nob

Kathleen Olmsted

Todd & Kathy Petersen

Michael & Cindy Pettibone

Linda Rakolta

Skip Renker & Julia Fogarty

John & Liesa Richter

Rex & Jan Schlaybaugh

David Small

Jessica M. Swift



iting the

of Books

itiful Part
L I

Jennifer Winnell
Glen & Jane Young

PROOFREADER -
UP TO $499

Linda Alyea

Anonymous

Harry & Lynn Atkins

Jeff & Barb Austin

Rick & Barbara Baker

Alan & Maureen Barkley

Devra Barrett

Ann Baruch

Matthew & Sarah Baughman

Mary Beck

Michael & Naomi Behrmann

Mary Biagini

Janet Bishop

Sue Bissell

Kathy Bodzick

Andreas Boeckl

Imogen Boeckl

Thora Boeckl

Rick & Linda Bolton

Ed & Michelle Boyer

Nancy Breighner

Susan Brochu-Hoschield

Richard A. & Joanne D.
Brodie

William & Julia Bugera

Jeannie Canada

Russ & Susan Capaldi

Katy Carignan

Beth Carlson

Sarah Carson & Julie Mack

Stuart & Carma Case

Peter & Margaret Charney

Carolyn Christy

James & Patricia Clarke

Kathryn Cohen

Don & Sarah Cohen

Eric & Susan Conley

The “Songs in Storytelling” panel at the Lyric Theatre.

Martha Cook

Jeri Craig

Alexandra Dailey

Richard & Anne Darga

Bob Day & Christine Reese-
Day

Marguerite A Demmer

Adriane de Windt

Sue Dingle

K.C. & Pat Dobson

Linda Doll

Cynthia Donahey

Rick & Deb Donahoe

Jane Drotos

Bruce & Nancy Dunn

Reed & Margaret Eckhold

Scott & Carrie Eckhold

Katherine Evashevski

John & Jill Failey

Lisa Fenech

Emilio Fernandez & Susan
Kelley-Fernandez

David & Polly Fisher

Rose Fitzgerald

Margie FitzSimons

Stefanie Flynn

Paul & Claire Forney

Dina Foster

Patrice Francois

Jim & Kaye Frang

Chip & Jean Frentz

Twink Frey

Doug Fuller & Martha
Lancaster

Larry & Paula Funk

Gretchen Gabler

Julie Galante

Rebecca Gale

Pam Galipault

Georgia Gebhardt

Kelly Gianotto-Swims

Mark & JoEllen Gilbert

Judith Gillow

Network for Good

Greg & Susan Goodman
Theresa Gross

Eric & Julie Gunderson
Barbara Gundrum
Charles & Susan Gustafson
Paul & Susan Gutt
Lindsey Haines

Bob & Susan Hannah
Beth Hannibal

Rob Harold & Nannie Turrell
Greg & Susan Hartemayer
Judith Harvey

Jeanette Hayes

Linda Heller

Nancy Hellman

Eugene Helveston

Bill Hittler & Donna Watz
Pat Hoffman

Alfred & Suzanne Hoffman
Jill Hotchkiss

Peggy Hoyt

Polly Hudson

Dennis & Suzanne Hug
Laura Hunt

J. McLaughlin Clothing
Roger & Patricia Jacobson
Anne Kairis

Daniel Keebler

Gale Kepford

Lois M. Khairallah

Jill Kimble

Joan King

William & Susan Klco
Anna Knowles

Fran Kochensparger

Tom & Teresa Koempel
Vern & Laura Kors

Judy Krasnoff

Misty Kruzel

Sally Lamkin

Madelyn Law




John Lehman & Maureen
Delaney-Lehman

Nancy Ann Leiner

Daniel & Kathryn Levine

Cherie Levy

Linda Little

Richard Lord & Sue Jeffers

Cynthia Luce

Monica Mahan

John & Marianne Marquardt

Dana Marzonie

Maria McCarthy

Penny McCready

Jan McDonald

Joan McDonald

Steve & Janice McGeorge

Preston McGregor

Kirk McKinney & Eliece
Aiman

J.D. & Susan McLain

Andrea McNamara

Nancy McSkimming

Anne Merrill

Eileen Mikus

Leanne Milliman

Bo & Jan Morley

Kathy Motschall

Norm Mottl & Marla Kay
Houghteling

Trevor & Becca Nelson

Cyndi Nelson

Daniel & Patty Neumeyer

Richard & Susan Nisbett

Mary O’Brien

Marjorie Oliver

Beverly Osetek

Marilyn Pachota

John Pesci

Kathryn Petz

Beth, Evan & Drew Piehl

Audrey Plath

Anne Prager

Fred & Linda Rachwitz

Elizabeth Rahaley

Joan Reid

Barton & Marchant
Reutlinger

RNR Foundation

Rae Ann Roche

Deb Rogers

John & Mary Rooks

Suzanne Ross

Tom & Pam Ryan

Kathy Sarky

Jordan Shananaquet

Carolyn Shear

Susan Sickelka

Henry & Naomi Singer

Carol & Bernie Slotnick

Scott & Dibby Smith

Virginia Speed

Joanie St. John

Thomas & Beverly Steckert

Cheryl Stewart

Dick & Joanne Stewart

Paul & Jane Stewart

Janet Stuart

Nancy Suberlak

Pamela Surhigh

Dick & Cheryl Swarthout

Henry Tarke & Virginia
Renker

Norman L. Taylor

Martha Garvin Timmons

Lauri Torbet

Greg & Denise Touma

Nancy Troff

Andrew & Corinna Troth

Pamela Tyler

Up North Travel

Mary Ann Uznis

Mike & Barbara Vacketta

Lauree VanderVeen

Carole Vial

Patti Wheater

Jill Whelan

Jonathan & Kendra White

Belinda Wilson

David & Mary Wood

Cindy Zipp

Thank you, Festival donors! How your name is listed is
important to us. If it is incorrect or omitted, please let us
know so we can make the correction.
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IN HONOR

Katie Boeckl, by David & Robin Small

Nancy Busch, by Anne Kairis

Susan Capaldi, by Pam O’Malley

Susan Carson, by John & Marianne
Marquardt

Sue Dingle, by Marti Garvin Timmons

The Festival staff & volunteers, by
Anonymous

Amy Gillard, by Gretchen & Brian Grad

Amy Hackman, by Elizabeth Fergus-Jean

Pam O’Malley, by Eugene Helveston

Carey Rapin, by Craig & Mary Rapin

Sara E. Smith, by Randy & Rochelle
Forester

Glen Young, by John Pesci

SAVE THE DATE!

hsfotb.org.

2022 Keynote Speaker, Candice Millard, with Board Chair Maureen Abood
Shaheen, Dan Shaheen, and board member, Elise Fisher.

2023 Harbor Springs Festival of the Book

September 22Md - 24th

Sign up for our newsletter to get the latest details
& updates by scanning this QR code or by visiting

IN MEMORY

Michael Austin, by Jeff & Barb Austin

Linda Badalucco, by LC Heller & Sally
Wilson

Cynthia Ballantyne, by Carrie Eckhold

Dan & Jackie Beck, by Mary Beck

Catherine Bright, by Jack & Tay Howell

Barbara Brochu, by Susan Brochu

Jan Carroll, by Katy Carignan

Ruth Evashevski, by Kassie Evashevski

Elsie Fettig, by Beth, Evan & Drew Piehl

Anna Lynn Funk, by Larry & Paula Funk

Joan Gallagher, by Maureen Barkley

Dan & Jane Hittler, by Bill Hittler & Donna
Watz

Kristi Krey, by Michael & Mary Ann Van
Lokeren

Lura Lovell, by Francine Lawrence

Betty Pollack, by Pam Surhigh

Corey Renker, by Skip Renker & Julia
Fogarty

Jan Smith, by Cindy Zipp

Ted Burton Swarthout, by Dick & Cheryl

Swarthout
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arts.gov

Petoskey-Harbor Springs Area

community foundation

DTE Foundation
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éGreat Lakes “I loved how warm and

welcoming everyone was --
ENERGY the hospitality was absolutely
amazing, and the community was
so kind and intimate. Thank you
for making writers feel connected,
welcomed, and supported. Festivals
like this are so crucial to continuing

Mackinac Island

comrnunity foundation to celebrate and uplift literature as a
form and a tool for change, and I'm
Q,ON\MU/V/’) so grateful for the Harbor Springs
R — E— Festival of the Book for the
NORTHEAST MICHIGAN opportunity. ”
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